
MINUTES OF A MEETING OF THE JOINT INDEPENDENT AUDIT COMMITTEE 
HELD AT POLICE HEADQUARTERS, KIDLINGTON ON 16 DECEMBER 2015 
COMMENCING AT 10.00AM  AND CONCLUDED AT 12.15PM 
 
Present: 
Dr L Lee (Chairman), R Jones, Mrs A Phillips OBE 
 
Also Present: 
A Stansfeld (Police and Crime Commissioner) 
D Carroll (Deputy Police and Crime Commissioner) 
 
Chief Officers present: 
Chief Constable, 
Acting Director of Information, Force Director of Finance, 
Office of the PCC Chief Executive, Office of the PCC Chief Finance Officer,  
Internal Audit Manager 
 
 
136 MINUTES OF THE LAST MEETING  
 
The minutes of the meeting held on 15 September 2015, copies of which had been 
circulated, were confirmed and signed by the Chairman. 
 
Arising therefrom: 
 
Minute 135 Any Other Business – The Chairman indicated that he would be 
liaising with the Director of Information to discuss the contents required within the 
standard ICT agenda item at meetings. 
 
It was noted that the recent Hants/TVP Collaboration Board meeting had been 
cancelled hence the reason for reports not available for circulation. The next meeting 
had been arranged for the end of January 2016. 
 
 
137 TVP RISK MANAGEMENT  
 
The Committee received a report which provided an overview of Risk Management 
policy and processes adopted by Thames Valley Police together with the annual 
report covering such issues as a strategic risk management framework, training, 
analysis of the Strategic Risk Register and potential risks to be covered. The report 
identified over the last twelve months the achievements and also outlined the plan 
for the coming year. 
 
The Chief Constable briefly guided members through the key points as highlighted 
on the Strategic Risk Register. 
 
RESOLVED: That the report be noted. 
 
  
 



138 BUSINESS CONTINUITY  
 
The Committee received a report which provided an annual overview of Business 
Continuity Management policy and processes adopted by Thames Valley Police 
together with the most recent quarterly progress report covering such issues as 
training, learning from business continuity incidents and training exercises. The 
report identified over the last twelve months the achievements and also outlined the 
plan for the coming year. 
 
A member raised an issue regarding the attachment (not reproduced) on Business 
Continuity Disruptions and noted that all the incidents were ICT related. He 
questioned where were all the other force incidents e.g. premises, supplies and 
services, etc. 
 
In response he was advised that the incidents listed were all at a ‘high impact’ 
reporting level but  was reassured that all lower impact incidents were recorded and 
dealt with but not listed at a high level for the organisational strategic risk register. 
 
RESOLVED: That the report be noted 
  
 
 
139 UPDATE ON THE 2014/15 ANNUAL GOVERNANCE STATEMENT 
 ACTION PLAN 
 
Members were reminded that the joint 2014/15 Annual Governance Statement 
(AGS) had been endorsed by the Police and Crime Commissioner and Chief 
Constable at the Policy, Planning and Performance meeting in July 2015. The AGS 
had been subsequently incorporated within the separate relevant Statement of 
Accounts for that year. 
 
The AGS included an Action Plan which contained three issues which may, 
potentially, impact on the internal control environment during 2015/16 and beyond. A 
commentary showing the latest position was attached to the report as an Appendix 
(not reproduced). 
 
A member raised a question regarding Issue number 2 under the Action Plan and 
the progress being made. There was some confusion that Internal Audit will monitor 
implementation of the plan and provide regular updates to the PCC’s in Hampshire 
and Thames Valley. Clarification on the word implementation was required.  
 
 
In response to the question the following amendment was made to the paragraph:- 
 
The PCC approved the new 5 year ICT plan on Friday 7th August, including 
appropriate funding. During 2015/16, Internal Audit is completing a review of the 
governance and control processes for implementing the Shared Infrastructure 
Platform Programme. The outcome of the review will be reported during quarter 4.  
 



It was noted that the Draft Policing Bill is now expected to be available towards the 
end of January 2016. 
 
RESOLVED: That the latest position in respect of each individual item in the Action 
Plan be noted. 
 
 
 
140 ANNUAL ASSURANCE REPORT 
 
The Committee’s annual report (not reproduced) was presented and discussed. 
 
The Annual Assurance Report explained how the Committee had complied with and 
discharged each of its specific responsibilities during the last twelve months. 
 
Members were reminded that the purpose of this Committee was to provide 
independent assurance to the PCC and Chief Constable regarding the adequacy of 
the risk management framework and the associated control environment within 
Thames Valley Police and the Office of the PCC. 
 
Based on the information that members had seen collectively, or know about 
individually, members could assure the PCC and Chief Constable that the risk 
management and internal control environment in Thames Valley was operating 
efficiently and effectively. 
 
The Chairman advised that after a successful recruitment campaign for new people 
to join the Committee, interviews had been held recently and two people appointed. 
It was agreed that a pen picture of both be sent to members. 
 
The Chairman also commented on the fact that members themselves have not 
received from the Police and Crime Commissioner and Chief Constable any 
indication as to whether they felt content with the activities undertaken by the 
Committee, and were those activities being dealt with in an efficient and effective 
manner. A view from Ernst Young would also be welcomed to identify, if appropriate, 
possible best practice from other audit committees around the country  to facilitate 
improvements to the work of this Committee.  
 
 
 
 
 
 
 
141 EXTERNAL AUDIT PROGRESS REPORT 
 
The Committee received a report which summarised the work undertaken since the 
last meeting. The purpose of the report was to provide an overview of the stage 
reached in the 2015-16 audit and ensure that the audit was aligned with service 
expectations as Those Charged with Governance of Thames Valley Police. 
 



The Chairman referred to the five key questions for the audit committee to ask itself 
namely: 
 

 Are you aware of the proposed new funding formula for future 
Police funding and the impact (positive or negative) that this might 
have for your local force? Have you discussed this with the Chief 
Constable and the PCC? 

 
 

 Did your local force make a submission to the Home Affairs Select 
Committee regarding the Terms of Reference questions on the 
new police funding formula? If so, what were the key messages in 
its submission? 

 

 Are you aware of the latest HMIC PEEL assessment for your 
force? Have you discussed the content of the report with the Chief 
Constable and the PCC and are you comfortable with the resulting 
PCC and Force Action Plan? 

 

 Has your local force considered collaboration with fire and rescue 
bodies and Ambulance service to achieve future efficiencies? 

 

 Given the IT issues referenced in the HMIC PEEL Assessment 
how comfortable are you with the current IT capacity at your local force 

 
The Chairman felt that all the above areas had been satisfactorily addressed and 
members consulted and kept fully informed. 
 
Members placed on record their gratitude to the Police and Crime Commissioner and 
Chief Constable for the continued support they receive from both. 
 
RESOLVED: That the report be received and noted. 
 
 
 
142 DRAFT TREASURY MANAGEMENT STRATEGY STATEMENT 
 2016/17 
 
The Committee received a report which presented the draft 2016/17 Treasury 
Management Strategy Statement for consideration and endorsement before it was 
presented to the Police and Crime Commissioner at the Policy, Planning and 
Performance meeting in January 2016. 
 
The draft Strategy Statement included the proposed borrowing and investment 
strategies, and also set out the prudential indicators and treasury management 
activity limits for the period 2016/17 to 2018/19 that provided the treasury service 
with an operational performance and control framework within which the relevant 
functions were undertaken. 
 



RESOLVED: That the draft Treasury Management Strategy Statement for 2016/17 
be approved and recommended to the Police and Crime Commissioner for approval 
at his meeting on 18 January 2016. 
 
 
 
143 PUBLIC SECTOR AUDIT APPOINTMENTS CONSULTATION ON THEIR 

PROPOSED WORK PROGRAMME AND SCALE OF FEES 2016/17 
 
The Committee was reminded that on the 19 October 2015 the Audit Commission 
launched its consultation on the proposed work programme and scale of fees for the 
audit of the accounts for 2016/17. 
 
Members noted that the combined audit fee would remain at £59,288 (i.e £40,538 for 
the Police and Crime Commissioner and £18,750 for the Chief Constable). 
 
There were no planned changes to the overall work programme for police bodies for 
2016/17. 
 
RESOLVED: That Members support the Public Sector Audit Appointments 
recommendation to maintain the scale fee for the audit of the 2016/17 accounts at 
their current 2015/16 level. 
 
 
 
144 ANTI-FRAUD AND CORRUPTION STRATEGY 
 
Members were reminded that the specific responsibilities of the Joint Independent 
Audit Committee included the following in relation to the Internal Control and 
Governance Environment: “Consider and comment upon the adequacy and 
effectiveness of the assurance framework, and the specific governance and 
accountability policies, systems and controls in place, such as Financial Regulations; 
the Scheme of Consent; anti-fraud and corruption; whistle-blowing, and declarations 
of interest, gifts and hospitality” 
 
The Chairman of the Committee had requested an update on the Anti-Fraud and 
Corruption Strategy. 
 
The report (not reproduced) and presented by the Head of the Force’s Professional 
Standards Department set out the various structures and processes the Force had in 
place to address issues relating to corruption in the workplace. 
 
 
 
Members were advised that an effective anti-corruption strategy which had both 
preventative and investigative elements was an important component of any 
governance structure for public bodies, but had even greater resonance for the 
police service, where there was a fundamental expectation that Force staff, both 
uniform and non-uniform, behave with integrity and honesty at all times. 
 



The Force had structures in place to ensure that it discharged both its legal and 
ethical responsibilities across the spectrum of corruption issues. The Police and 
Crime Commissioner was fully sighted and engaged in the various processes having 
received detailed briefings on the Force’s approach to the Code of Ethics and 
response to the various related publications by HMIC. The Complaints, Integrity and 
Ethics Panel also provided a transparent forum that monitored and encouraged 
constructive challenge over the way complaints, and integrity, ethics and 
professional standards issues, were handled by the Force and overseen by the 
Police and Crime Commissioner (PCC). 
 
Members felt that although the report covered the various structures and processes 
in place the report lacked evidence on resources and outcomes and on how well 
those processes were doing. In order to address this it was agreed that the Head of 
PSD provide a brief summary report for members to cover the points identified. 
 
RESOLVED: That the contents of the report be noted. 
 
 
 
145 EQUALITY AND DIVERSITY MONITORING  
 
Members were reminded that under Section 1(8) of the Police Reform and Social 
Responsibility Act 2011, the Police and Crime Commissioner must hold the Chief 
Constable to account “for the exercise of duties relating to equality and diversity that 
are imposed on the chief constable by any enactment”. 
 
Police forces were also required in accordance with the Equality Act 2010 (Specific 
Duties) Regulations 2011 to publish data to demonstrate the Force’s compliance with 
the duty imposed by s.149 Equality Act (‘the Public Sector Equality Duty’) 
 
The commitment by Thames Valley Police to delivering a high quality service to all 
members of their communities, irrespective of age; disability; gender reassignment, 
marriage and civil partnership; pregnancy and maternity; race; religion or belief; sex 
and sexual orientation was reflected in the Single Equality Scheme which the PCC 
had previously endorsed and this scheme was supported by an annual Delivery 
Plan. 
 
The Force had reviewed the way in which it considered and monitored equality and 
diversity issues. Consequently, a number of changes to those processes were 
recently agreed by the Chief Constable’s Management Team and these were 
detailed in the report together with an update on actions in the Force’s Single 
Equality Scheme Action Plan and the Attraction and Progression Strategy.  
 
RESOLVED: That the contents of the report be noted. 
 
 
 
 
 
 



 
146 PROGRESS ON DELIVERY OF AGREED ACTIONS IN INTERNAL  
 AUDIT REPORTS 
 
The Committee received a report which provided details of the progress made by 
managers in delivering the agreed actions in internal audit reports. 
 
Members were advised that of the ten actions that were currently overdue and which 
had increased by two since the last meeting: 
 

 1 action was due to be completed by the end of December 2015 

 2 actions were due to be completed by the end of February 2016 

 5 actions were due to be completed by the end of April 2016 

 1 action was due to be completed by the end of December 2016 

 The completion date for 1 action was to be confirmed 
 

RESOLVED: That the report be noted. 
 
 
 
147  PROGRESS ON 2015/16 INTERNAL AUDIT PLAN DELIVERY AND  
 SUMMARY OF MATTERS ARISING FROM COMPLETED AUDIT 
. 
The Committee received a report which provided details on the progress made in 
delivering the 2015/16 internal audit plan and on the findings arising from the audits 
that had been completed. 
 
RESOLVED: That the progress and changes in delivering the 2015/16 Audit Plan 
and audit service for the Police and Crime Commissioner and Thames Valley Police 
be noted. 
 
 
 
148 OPCC RISK REGISTER 
 
The Committee received the OPCC risk register which identified those risks that had 
the potential to have a material adverse effect on the work programme of the Office 
of the Police and Crime Commissioner and the PCC’s ability to deliver his strategic 
objectives as well as information on how those risks were mitigated. There were 
currently four discrete risks on the register, presented as an Appendix to the report 
(not reproduced).  
  
The Chief Executive guided Members through the register explaining the status on 
each of the risks listed and the mitigation plans that had been put in place to manage 
the risks. 
 
RESOLVED: That the four issues on the OPCC risk register and the updated actions 
being taken to mitigate each individual risk be noted. 
 
 



 
149 REVISED DATES OF MEETINGS 2016 
 
RESOLVED: That the following revised dates for 2016 be approved: 
 
Wednesday 23 March at 10.00am 
Monday 22 June at 2.00pm 
Wednesday 14 September at 10.00am 
Thursday 15 December at 10.00am 
 
 
 
150 ANY OTHER BUSINESS 
 
Members were advised that the Force’s Professional Standards Department was 
holding a Tactical Conference in January 2016 at the Force Training Centre, 
Sulhamstead. An invitation was passed to the three members if they were interested 
in attending.  
 


